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French Newspaper, Le Monde,
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4 As  Staff  Influence Grows
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PARIS—As a veteran journalist specializing
in foreign news analysis, Jean Schwoebel could
:be expected to view revolutions with a dispas-
(slonate professional eye, But there’s one radi-
t cal movement that he takes very personally.
+ “My fight is to expand the experience of Lo
Monde,"” he declares. “We are exporting a rev-
olution.” )

Lea Monde (the World) is the Paris news-
paper that Mr. Schwoebel works for, and the
revolution he advocates would give professional

i

Jjournalists policy control over what newspapers.

and magazines print and over what radio and
television stations broadcast.

To most publishers and broadcasters, that is
indeed a revolutionary idea. In most parts of
the world, staff journalists are considered to be
employes, not policy-makers, whether the me-
dium they work for be owned privately or by
the state, Dolicy is made by owners or admin-
istrators, not by rank-and-file journalists.

But the staff at L.e Monde has taken part in
policy decisions since 1951, and in the mean-
time the newspaper has come to be regarded
ag France's most independent and respected
journal, Now the idea of demanding decision-
making power iz rapidly catching on among
journalists elsewhere in France and in other
parta of Europe.

At Strasbourg, France, last month, legisla-
tors from 17 nations at the Council of Kurope

urge laws that would protect journalists from
“outside pressures’’—including the proprietors
of their media.
“Sold Like Cows

Somie 32 French publications now have “so-
cleties of journallsts™ that are demanding a
voice in management and, in soma cases, vo-
ting slock. A federation of these societics,
headed by Mr. Bchwgcebel, lobbied for the Stras-
boury resolution.

"

Journalists at several West German news-
papers and at the Hamburg weckly picture
maguzine Der Stern (the Star) have persuaded
managerments to sign ‘‘editorial statutes’” as-
‘suring staff members they will not be pressured
to write articles counter to their ““consciences.”
. Der Stern staffers used strike threats last year
lo defeat an attempt by printing magnate Rich-

ard Gruner to sell a 25¢;, Interest in the maga-
zine to Heinrich Bauer, a publisher the staff
iconsidered too “commercial.” Heinrich Ja-
‘enecke, a subeditor, says, “We don’t agree to

W 1 be sold like cows.”

! In Britaln, a new “Free Communications
‘Group” s trying to bring ‘‘newspapers, televi-
sion and radio under the control of the people
- who produce them.” The group is backing mili-
.{ants secking control of the Fleet Street branch
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Rome last month, 450 Italian journalists set up

ln “Movement of Democratic Journalists for ;course, the soclety has the por
{Froedom of the Press,” which hopes to use Mr, Frauvet's dismissal if it doesn't approve of

’ A ; 3] | 4 coaininge rolect news 'y
P4¥], I e 'collective bargaining to prolect newsmen's in
Demand a Bigger Role | _

dependence.
A Block of Stoek

The model for most of these activities 19 Le
Monde. A Society of Journalists, headed by Mr. '
Schwoebel and comprising the entire cditorial
staff, has owned a block of Le Monde slock
isince 1951. Over the years, the newspaper has
prospered and achicved & high degree of pro-
‘fessional stature. It routinely scoops its com-
‘petition on major storics and maintains a}
steady critique of government.

J.¢ Monde's 32 tabloid-size pages are lightly
packed with news and opinion, and there are
no photographs, comic strips or other frills to
mar ils image as a serious journal. But it is
commercially successful. Its earnings last ycar
exceeded $3 million, and it was forced to turn
away advertising. This year it will complete a
new plant at St. Denis, just north of Paris, that
will enable it to expand to 48 pages.

The guiding genius of Le Mondo for many
years was Huber{ Beuve-Mery, who founded
the paper with two partners after German oc-
cupation of France ended in World War IL. In
1951, Mr. Beuve-Mery had a falling-out with his
partners over his opposition to the North Atlan- |
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The growing dermand for s oun s
ipation fn management is ye , T .
servers feel, to a gereral demand in Rurepp
for worker partleipation in many sorts of insti!
tutions. The effort by a new geoncration ol
break up Europe’s old hierarchies was dramit-|
fcally demonstrated in the May 1963 strikes )

Land riols in France. The participanta—sii-y

dents, teachers, nurses, factory workers, cven;
priests—-made it clear that they wanted ai
greater voice In decisions affecting them and|
their work. :

Another reason for the journalistic uprising
“is the simple fact that conditions for journal-
lsts and broadeasting produccrs are geting
more difficult,” says Neal Ascherson, one of:
he founders of Britain’s Free Communications!
Group and a writer for the Observer, a London |
Sunday paper.

Concentration of ownership through acquisi-
tlons and mergers has meant that “editorialy
responsibility has been suffering as a result of!
papers faliing into the hands of remote boards!
of businessmen,” Mr. Ascherson says. i

So far, there have been few instances of;

tic Trealy. He resigned, but Le Monde's staff |journalists in the U.8. demanding a greater
refused to work without himi. Eventually he re- ’r’voice in policy-making by their media. How-!
turned and the staff formed its own society, |ever, Melvin Mencher, a journalism professor -
which got 28% of the paper’s stock and veto at Columbia University, says he expects 11.8.
power over any future management changes. publishers and broadcasters to face more such
In 1968, looking toward Mr. Bouve-l\/lery'si demands in the future.
retirement (which occurred late last year), the, “We're secing a much different type of
‘paper constructed an elaborate system of coh-|young journalist nowadays,” he says. “These
‘trol designed to keep it free of outside inﬂu-!people come out of universities where there's a
ences in perpetuity. By crealing additional|preoccupation with society’s problems and a
shares of stock, Le Monde was able to raise thci tradition of activism, and they find ossification
stock share of the Society of Journalists to 409, in some newspapers. They discover that edi-
from 28%. Two other socicties, representingitors and publishers are unaware of all sorts of

consuitative assembly voted unanimously to.

supervisory and clerical workers, got 5% and|
4¢,, respectively. The managing director con-;
trols 77, the admihistrative director 49, and;
Mr. Beuve-Mery and the other founders a total!
of 40%%. ‘

CAll major decisions—such as the nomination
of a new managing director, changes in the
company statute, the -raising of capital or the
Hquidation of the comnpany--require a 7505 ma-
jority vote. No holder can sell stock, and on lig-
uidation any capital gain would go to charity.

Aside from a small dividend to the founders,
earnings are plowed back into the company or
used to pay employe bonuses. Representatives
of the employe groups sit on an advisory board
to periodically review the paper’s financial
conditlon. The “directeur,” or managing direc-
tor, must always be a journallst.

Mr. Beuve-Mery's successor as managing
director is Jacques Fauvet, 55, a wiry man with
a poker face and a dry wit who was previously
-chief editor. He says he thinks participation
will work at Le Monde as long as “everyone{
plays his part.” He algo fecls, he says, that em- |
ploye participation is more likely to work in
journalism than in other fielda. :

“It would be hard to find another field
where the intellectual part s as important,” he
says. ‘HEditors are not like furniture.”

But Mr. Fauvet has some reservations
about how far participation can go. Some of
thern were made clear when he accepted his
new job., He won general agreement that he
has the right to run the paper, with control

el 2001/08/28:¢ GlA-RDPS8-B1344K600300480055-1

‘of the National Union of Journa . 4 in OVver hiring and firing, salaries, editorial policy
Approveél SIEHorAﬁelea

trends in soclety, and the young journalists
want to see that the facts get published. So
they’'re turning their reformist impulses in-
ward to_their own profession.'’




